Brampton Volleyball League

MINUTES   Directors  Meeting      Monday, March 17th, 2008

1. Approval of Agenda: 

2. Approval of Minutes from last meeting:

a. Monday,  Monday, Feb 11th, 2008  √
     ***Aimee Tournament - Raquel Heayn ***- BVL will again support the tournament, insurance, prizes, refs etc. The date is April 26th at Mayfield. 

3. Report from Directors: 

a. President 
b. Treasurer (abs) – Gerald is still helping with cheques an d deposits 

so if you have $$$ please pass it in to Gerald
c. Communications – Administrator Contract – concerns were 

 addressed

1) working a one hour slot instead of 2 together 
2) Disciplinary issue – They didn’t like this one. Anthony explained that the 
contract is for the admin. job description. The probationary position is needed but can be waivered for Donna. It is there for the next time the position needs to be advertized. This clause protects both the league and administrator. If not removed Donna may not want to continue on? Anthony also addressed procedure for approaching the league when unhappy.

 Anthony will continue tweaking that section of the contract

Website – New draft sent to Chris and Chrissy to look over

· easier to get things on the site

· a different up load

· no more IT Sports

· a bit cheaper - $3600 to $5400 for IT data base

· use Paypal

· can use machines for registration but Indru would rather use Credit Cards

· Jack to look into buying or renting a POS machine

· Ready for Beach registration

· If there is an issue with Paypal than IT Sports can do the On line

registration only (2.50 per)

· All data from the old system needs to be imported in order for registration 
to happen

· All registration $$ would go right to the bank and credit cards could be

handled

· Ind’l registration is do-able  but need to be careful in order to get balanced 
teams – Try it for beach as there aren’t that many that register for beach – Need to 1) set up a cut off for men – limit #’s )R give them options if there is no room OR the webmaster must watch it carefully and treat it like an in person registration

· Also will be able to advertize teams, players wanted

· Needs managing

  Administrator – Conversation went back to this – 

Needs more to do – Maybe for the summer have the Admin. handle refs/on sites, standings and schedules with the help and approval of directors doing those jobs. If the admin. accepts this then they wouldn’t need to be on call. If extra hrs. Anthony must approve them. The Directors will send Anthony the info of the work required to be done and he will forward to the administrator. The directors will oversee and check the job done before it is sent out. Anthony will get a message from the directors 1) What to be done 2) How it is to be done 3) How to report back?

Anthony will talk to Donna to see if she would like to take this on? And then

report back to the executive.
d. Referees 
e. Scheduling and Facilities 

f. Standings and Statistics

g. Open Gyms and Clinics

4. Reports from Co-ordinators: 

a. Tuesday Reverse 4’s 

b. Tuesday Men’s

c. Wednesday Women’s 

d. Thursday Competitive 6’s

e. Thursday Non Spiking 6’s

f. Social 

5. Standing Business: 
         -     Portfolio Job Descriptions - Jack

· Job Description for Executive Director - Chris  B.

· Operational Rules - Chris B.

· Eligibility Rule – Indru  - discussion and review needed to

     fix the problem re: eligibility and rosters. Many items were discussed
     Chris B. -

    How do we fix the rule? Why do we have the rule if it is not enforced? Do we

    need a rule for rosters? If it is to ensure teams aren’t adding players should we  

    allow additions/changes after realignment?  Why are we using 3 and 3 rule? 
    Why do we no longer have the rule re: the # of games a player must play to  

    be eligible for playoffs? If they have signed a waiver, then why do they need to 
    be on a roster? Others rules that are not enforced?

    Discussion needed to come up with alternatives to be presented 

     at AGM?

     OUTCOME – 1) Copy of the roster to Head refs for playoffs only

2) Unlimited roster but be on only 1 team roster

3) 3 and 3 at all times and be able to use members in the gym not playing IF they are short players (must be in lower divisions?)

4) NEW - If they need to play 3 men and 2 women they start the score at 11 – 0(Doing this because there is a petition going around so this may help to avoid?)
ALL THE ABOVE TO BE DISCUSSED AT AGM
· Process for protest – Chrissy H.(not discussed as Chrrissy was abs.)
Standings Director to entertain a protest, the following must happen
1.  The Captain/Executive must report the protest to the onsite/ref
2.  The Onsite/Ref must discuss this issue with the team Captains at the beginning of the game
3.  The Onsite/Ref must make note of the name(s) of the players in question (even if the offending team admits the players are not on the roster)
4.  The Onsite/Ref must submit their scores with the note that 'x' game was played under protest - please verify the validity of player 'Joe Blow'.
5.  The Standings Director will then verify with the Administrator whether or not the player is on the roster.
6.  Then, and only then, will the wins either be awarded or not.
7.  Only the Standings Director has the power to strip a team of their wins, and only after the proper and thorough investigation has taken place.
8.  If the Standings Director does not receive ALL of the required information, the protest will NOT be investigated and the wins will stand.
            -  Prize Give-aways - need a place big enough to hold all the Prizes – Has a 
     place been found? NO
            - Contact numbers - still need Non Spiking list 
               -  Rosters - to be given to head refs for Playoffs - Gerald will 

     get them from Donna to prepare for playoffs

               -   AGM  - who is returning who is not – Chris B. is, Chrissy, Theresa and  

     Gerald have not decided
        -   AGM - Agenda items – nominees ballot – advertize for members who would like to run for a position and include a short blurb
      -   Banquet – D.J. is booked. Tickets are ready. Email to all members and post flyer on the web? – Distributed to the executive.  T.V. has been bought.
6. New Business: 

· Frequency of Open Meetings – Theresa

· Fiduciary duty as members of the Executive not to ignore situations – Theresa

· We should be promoting fair play and members  who do not  follow 
       our rules should be dealt with swiftly and decisively  - Theresa

· Registration - Mon. May 12th at Terry Miller

· On line registration when - April 27th
-     Captain’s Meeting for Beach -  to be decided
7. I.Q.R.D.’s
 8.  Adjournment:  

 - April 7th - AGM - at Archdekin - Agenda to be sent to exec. for approval
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